ST. LAWRENCE COUNTY WORKFORCE DEVELOPMENT BOARD
MEETING MINUTES
March 19, 2025



CALL TO ORDER: 

[bookmark: _GoBack]Ms. King called to order the meeting of the St. Lawrence County Workforce Development Board at 9:08 a.m.  Due to the lack of a quorum, the agenda for the meeting was discussed for any questions/concerns with no actions taken. Any time-sensitive Resolutions will be taken to the Executive Committee, the remainder will be added to the WDB June 2025 meeting agenda.

Members Present:  Louanne King, Jack Backus, Scott Hilyard, Dave Evans, Shena Patrick, Dallas Sutton, Lynn Pietroski, Naresh Singh, Zvi Szafran

Others Present: Pam Lewis – WDB, Adam Peters – WIOA, Paige Whitton – WIOA, Koby Jordan – SLL BOCES, Breana Mainville – SLL BOCES, Nick Gratch – DOL, Lori Sheffield – SLL BOCES

Absent:  Lauren Hughes, Ron McDougall, David Ferris, Brian Bush, Chris Coffey, Konstantin Sikhaou, Ben Dixon, Katelyn Autry-Agen, Ruth Doyle, Marijean Remington, Peter Reiter, Dale Rice, Ellie Sullivan Stripp

MINUTES:

1.8.2025 WDB Mtg. minutes (no issues)
1.15.2025 WDB Executive Committee minutes (no issues)

CHAIRPERSON’S REPORT:

Ms. King requested that Ms. Lewis introduce Nick Gratch, a Workforce Program Specialist for DOL. Mr. Gratch gave a brief introduction.  Ms. Lewis asked everyone in attendance to introduce themselves.   

COMMITTEE REPORTS:
N/A

NEW BUSINESS:

Resolution: Modify PY23 Budget for the NY SCION Initiative (Approved by Executive Committee on 1/15/25)
· Ms. Lewis expressed to the Board NY SCION year 4 money has been received. This started as a 3 year program, $100,000.00 per year, and has been extended to 5 years. 

Resolution: Hire Temporary Staff for 2025 Summer Youth Employment Program 
· Ms. Lewis expressed to the Board there has been no word as to if there will be a Summer Youth Employment Program this year, but that there was money set aside in the state budget for it. As in the past, the WIOA staff is proceeding with the preparations steps in anticipation of there being a program, and obtaining the approval to hire the temporary staff is just one of those steps.  WIOA is looking to hire the following temporary staff, 2 Counseling Assistants and 3 Job Coaches. These individuals would not start employment until June/July.

Resolution: Recommending Appointment to the Workforce Development Board 
· Ms. Lewis reviewed a candidate biographical sheet for Andy McMahon, who is in consideration for a spot on the Board.  

OTHER BUSINESS:

Executive Director Contract:
· Ms. King expressed to the Board that the review process has started. The committee is also reviewing the job functions of the position at this time. The committee has another meeting in April and will have a report for the June 2025 WDB meeting. 

WDB Membership Roster:
· Ms. Lewis expressed that once Andy McMahon joins the Board, the membership is back up to the 23 member level. 

Lease/Sublease Status:
· Ms. Lewis expressed to the Board that the WDB lease and subleases for the County expire June 30, 2025. This also includes Department of Social Services and ACCES-VR. At this time ACCES-VR is only requesting a 1 year lease.  Sub-leases are typically written for a 3 year period.  Ms. Lewis has been in communication with Ruth Doyle to work on the contract that will be presented at the June 2025 WDB meeting. 

Website Development:
· Ms. Lewis expressed to the Board that one of WIOA’s Employment Training Counselor s has offered to developa website for the One Stop Career Center/WDB. Ms. Lewis spoke with FOTA to ensure this would be in the scope of duties for the Employment Training Counselor. Ms. Lewis will be sending the Website Development Committee a list of other LWDA’s websites for review/critique and will share their observations with the Employment & Training Counselor working on the website.  Once more progress has been made, the Employment Training Counselor will meet with the Website Development Committee to go over the website content. 

VR Headsets:
· Ms. Lewis expressed to the Board that 2 VR headsets have been received from NYSDOL and she will be in communication with Ms. Patrick to set up trainings. Ms. Lewis expressed she will extend the training to Mr. Evans with SLL BOCES. 
· Ms. Patrick expressed to the Board that she does not have a date set up for training, but will communicate with Ms. Lewis once something is set up. 

STAFF REPORTS:

Fiscal Manager/Title I
· Mr. Peters expressed to the Board that aside from OJET RETI and Youth Work Experience funding is limited until PY25. 
· Ms. King questioned if it was normal for spending and questioned how not to overspend too early. 
· Mr. Peters explained the reason for overspending was because in the fall $80,000.00 was budgeted for Adult, and $150,000.00 was obligated. Mr. Peters stated that with the transfer from DW to Adult is what helped fund trainings for the spring. Training for Adult is 69%, this is including the transfer. 
· Ms. Lewis expressed to the Board that there was a past Resolution made by the Board stating a least 35% of funding should be spend on training. With the WIOA reauthorization it is looking at having 50% of funding be spent on training and 10% of that can be supportive services. 
· Ms. Lewis expressed to the Board that last year a waiver needed to be done for DW due to not reaching the 80%. Ms. Lewis goes on to discuss how DOL provides incentives for those who have reached their 80% spending goal. In PY23 the 80% spending goal was reached, this means there could be an incentive for up to $200,000.00 for training and supportive services. 

One-Stop Network Operator
· WIOA and the One Stop are preparing for SYEP’25. 
· OJET RETI is actively funding 15 individuals, 2 referrals from DSS Employment Unit, 1 DW and 12 incumbent workers.
· DOL Representatives received training on the new scheduling program.
· The New York Power Authority and St. Lawrence County IDA continue to host a series of Workforce Readiness meetings.
· Mash Camp held at SUNY Canton in February for high school students interested in the healthcare field.  No cost to students, funded by NAHEC.

NEXT MEETING:

June 11, 2025

ADJOURNMENT:

Meeting adjourned at 11:00 a.m.

Respectfully submitted by Pam Lewis, Executive Director, SLCWDB



