ST. LAWRENCE COUNTY WORKFORCE DEVELOPMENT BOARD
MEETING MINUTES
October 15, 2025



CALL TO ORDER: 

Mr. Sutton called to order the meeting of the St. Lawrence County Workforce Development Board at 8:35 a.m.

Members Present: Louanne King, Jack Backus, Dave Evans, Shena Patrick, Peter Reiter, Dale Rice, Ellie Sullivan Stripp, Dallas Sutton, Andy McMahon, Clara Cummings, Ruth Doyle, Lauren Hughes

Others Present: Pam Lewis – WDB, Adam Peters – WIOA, Paige Whitton – WIOA, Koby Jordan – SLL BOCES, Breana Mainville – SLL BOCES, Heather Owens - WIOA

Absent: Ron McDougall, David Ferris, Brian Bush, Lynn Pietroski, Naresh Singh, Ben Dixon, Katelyn Autry-Agen, Marijean Remington, Zvi Szafran, Chris Coffey, Scott Hilyard, Konstantin Sikhaou

MINUTES:

Ms. Doyle moved, and Ms. King seconded a motion to accept the 6.11.2025 WDB Mtg. minutes; approved unanimously
Ms. King moved, and Ms. Doyle seconded a motion to accept the 8.8.2025 WDB Executive Committee minutes; approved unanimously
Ms. Doyle moved, and Ms. King seconded a motion to accept the 9.29.2025 WDB Executive Committee minutes; approved unanimously


CHAIRPERSON’S REPORT:

Mr. Sutton requested that Ms. Lewis introduce Andy McMahon, Superintendent of the Town of Massena Electric Department. Mr. McMahon is filling the seat previously held by Lynn Blevins. Mr. McMahon gave a brief introduction. Ms. Lewis asked everyone in attendance to introduce themselves.   

COMMITTEE REPORTS:
N/A

NEW BUSINESS:

Resolution: Approving the SLC Local Workforce Development Area Local Plan
Moved/seconded by Doyle/McMahon; Approved unanimously
· Ms. Lewis expressed to the Board the Local and Regional Plans go through the same technical advisory which is through NYS DOL. It is required to do a Local and Regional Plan every four years. 
· Ms. Lewis informed the Board that the Local Plan is a synopsis of what is going on in St. Lawrence County and will be modified in two years.
· Ms. Lewis requested the Board review the Local Plan for any comments or concerns.   

Resolution: Approving the Execution of the North Country Regional Plan 
Moved/seconded by Doyle/King; Approved unanimously 
· Ms. Lewis explained to the Board that the Regional Plan is done with Jefferson-Lewis WDB and North Country WDB, which includes the following Counties: Franklin, Clinton, Essex, and Hamilton. 
· Ms. Lewis expressed to the Board the Regional Plan is a collaboration between seven Counties which constitute the North Country region and matters that are cohesive within the region.



Resolution: Amending Policy No. 3 Determination of ITA’s under WIOA
Moved/seconded by Doyle/ McMahon; Approved unanimously
· Ms. Lewis informed the Board that the ITA limit is currently at $6,000.00 per year, per individual and has not changed since January of 2023. Due to increased costs the ITA limit has increased to $7,000.00. 
· Ms. Lewis expressed to the Board ITA’s are only for tuition, and individuals are required to apply for financial aid before being funded through WIOA. The purpose of the ITA is to offset the individual from getting loans.    


OTHER BUSINESS:

Discussion: Lease and Sub-Lease Negotiations (SLC, NYS DOL, DOSS, ACCES-VR & OTDA):
· Ms. Lewis informed the Board that the Workforce Development Board (WDB) rents space from the County and subleases to DOSS, ACCES-VR, OTDA, and NYS DOL. OTDA renewed its lease agreement last year, while the leases for DOSS, ACCES-VR, and NYS DOL are currently under negotiation. The leases under negotiation expired on June 30, 2025.
· Ms. Lewis presented the Board the existing floor plan and explained the areas currently occupied by WIOA, NYS DOL, OTDA, DOSS, and ACCES-VR. Each area pays per square footage of their space, along with common space. There are two types of common space, one is the hallways and bathrooms, the second is the Resource Room, Group Rooms, and Classrooms. 
· Ms. Lewis explained to the Board that if the leases with ACCES-VR and DOSS are eliminated and WIOA retains the same amount of space, rent costs would increase significantly, and the amount owed by the remaining subleases would double. Due to ACCES-VR and DOSS no longer contributing to the cost of common areas it increases the percentage being paid by WIOA, OTDA, and NYS DOL. 
· Ms. Lewis presented the Board with the proposed new floor plan and explained that there will no longer be a lease with DOSS or ACCES-VR. ACCES-VR will have a dedicated Group Room, while the Classrooms, Group Rooms, and all other areas—aside from the Resource Room—will revert to County control.
Within the Resource Room, two cubicles will be installed for WIOA Fiscal staff, and the computer count will be reduced to six. The Executive Director will have a docking station in the office shared with the Senior Employment and Training Counselor, and the Keyboard Specialist will be relocated to the former reception area with the DRC. OTDA staff will share an office in the Resource Room, and NYS DOL will remain in its current location.
This reconfiguration will reduce WIOA’s occupied space from 6,990 sq. ft. to 3,344 sq. ft.
· Ms. Lewis explained to the Board that with the proposed changes, there will be no rent increase for WIOA or OTDA. NYS DOL will see an increase of $2,400.00. The leases have a term of five years, with a possible five-year extension.
 
Government Shutdown:
· Ms. Lewis informed the Board that WIOA is federally funded, and therefore, a government shutdown could impact the program. WIOA currently has Notices of Award (NOAs) for the Clean Energy Grant, DRC funding, PY25 Youth funding, and OMH funds (requested), as well as partial funding for PY25 Adult and Dislocated Worker programs. The remaining PY25 Adult and Dislocated Worker funds are expected to be received in November 2025; however, if the government shutdown continues, the program will likely not receive the remaining funds.
· WIOA can continue to fund training at this time due to the Fiscal and Program Incentives that are reserved specifically for training. 
· WIOA is projected to remain in good financial standing until December 2025. However, if the Government shutdown is not lifted by then, there have been discussions about seeking assistance from the County. 

Website Development:
· Ms. Lewis informed the Board that the Keyboard Specialist is currently developing a new website for the One Stop Career Center. Once the draft is complete, it will be submitted to the Website Development Committee for review.

WDB Membership Roster:
· Ms. Lewis requested that the Board Members review the membership roster and inform her of any changes that need to be made.
· Ms. Hughes informed the Board of a possible change in representative for ACCES-VR. The proposed replacement is Kathy Wilcox, Director of Counseling. Ms. Lewis indicated that she and Ms. Hughes would meet to discuss the potential change in representation.

STAFF REPORTS:

Fiscal Manager/Title I
· Mr. Peters informed the Board that 85% of the Fiscal Incentive funds have been spent, along with a small portion of the Program Incentive. The goal is to fully expend the Fiscal Incentive before utilizing the Program Incentive. FOTA advised that PY24 incentive funds should be spent prior to using PY25 funding for training. Both the Fiscal and Program Incentive funds must be expended by June 30, 2026, with approximately $215,000 remaining between the two incentives.
· PY24 OJET RETI has a percentage spent of 45.35%. 
· WIOA is currently transitioning to Program Year 2025 (PY25) funding. The Dislocated Worker program continues to utilize PY24 funds, while the Adult, Youth, and Admin. programs have transitioned to PY25 funding. 
· Ms. Lewis expressed to the Board WIOA did expend the 80% requirement for PY24 funds and passed all performance measures.

One-Stop Network Operator
Moved/seconded by Backus/Doyle; Approved unanimously
· Highlighted specific information outlined in the One-Stop Network Operator Report; WIOA Training updates, Summer Youth Experience Program 2025 outcomes, Outreach Events, updates regarding Economic Development, SLC Chamber of Commerce, and NYS DOL. 
· The OJET RETI grant has been extended from November 30, 2025, to March 31, 2026. 
· NextMoveNY is a grant that the region received from the Economic Development Council. The goal of this grant is to get soldiers separating from service to stay in the North Country and obtain jobs. 
· Ms. Patrick informed the Board that the Unemployment Insurance (UI) benefit amount has increased to $869 per week. For individuals with an active unemployment claim who are eligible based on their wages, this increase will be applied automatically. The benefit amount is subject to federal and state taxes — specifically, 10% federal tax and 2.5% state tax.

NEXT MEETING:

January 14, 2026

ADJOURNMENT:

McMahon moved/Doyle seconded that the meeting adjourn at 9:48 a.m. by unanimous consent.

Respectfully submitted by Pam Lewis, Executive Director, SLCWDB



