ST. LAWRENCE COUNTY WORKFORCE DEVELOPMENT BOARD
MEETING MINUTES
January 14, 2026

CALL TO ORDER: 

Mr. Sutton called to order the meeting of the St. Lawrence County Workforce Development Board at 8:35 a.m.

Members Present: Louanne King, Jack Backus, Dave Evans, Shena Patrick, Dale Rice, Dallas Sutton, Clara Cummings, Ruth Doyle, Ben Dixon, Marijean Remington, Zvi Szafran, Chris Coffey, Scott Hilyard, Konstantin Sikhaou, Sean Hennessey

Others Present: Pam Lewis – WDB, Adam Peters – WIOA, Paige Whitton – WIOA, Heather Owens - WIOA

Absent: Ron McDougall, David Ferris, Brian Bush, Lynn Pietroski, Naresh Singh, Katelyn Autry-Agen, Peter Reiter, Ellie Sullivan Stripp, Andy McMahon, Lauren Hughes

MINUTES:

Ms. Doyle moved, and Ms. King seconded a motion to accept the 10.15.2025 WDB Mtg. minutes; approved unanimously

CHAIRPERSON’S REPORT:
N/A

COMMITTEE REPORTS:
N/A

NEW BUSINESS:

Resolution: Establishing PY25 Budget for the NY SCION OMH Initiative
Moved/seconded by Dixon/ Doyle; Approved unanimously
· Ms. Lewis explained to the Board that the initial program was funded at $100,000 per year for five years. Three years ago, the Office of Mental Health (OMH) entered into an agreement with the New York State Department of Labor (NYS DOL) to provide additional funding in the amount of $30,000 per year. This resolution pertains to Year 3 funding of the OMH portion of that agreement.

Resolution: Transfer Funds from Dislocated Worker to Adult PY25 
Moved/seconded by King/ Doyle; Approved unanimously 
· Ms. Lewis explained to the Board the need to transfer $130,000 from the Dislocated Worker program to the Adult program.

Resolution: Authorizing Negotiation and Renewal of a Lease Agreement Between SLC WDB and SLC
Moved/seconded by Hilyard/ Dixon; Approved – Doyle; Abstained 
· Ms. Doyle made a motion to amend the resolution by revising the “Whereas” clause to clarify the term of the agreement. Ms. Doyle requested that the agreement provide for two one-year renewal periods rather than two five-year renewal periods, as the lease with the County for the Canton Human Services Initiative expires in 2032 and the agreement term cannot extend beyond that period. Ms. Doyle also informed the Board that this new agreement will result in savings to WIOA in the amount of $3,854.24.
Moved/seconded by Doyle/ King; Approved unanimously

Resolution: Authorizing Issuance of Request for Proposals for One-Stop Network Operator
Moved/seconded by Hilyard/ Dixon; Approved unanimously
· Ms. Lewis informed the Board that the last RFP was issued in 2022 and resulted in a failed procurement. Following that outcome, the Workforce Development Board (WDB) assumed the role of One-Stop Network Operator (OSNO), with the Executive Director responsible for fulfilling the associated duties. Ms. Lewis further noted that the NYS DOL requires the OSNO to be reprocured every four years.

Resolution: Appointment to the WDB – Kathy Wilcox 
Moved/seconded by Rice/ King; Approved unanimously
· Ms. Lewis informed the Board that Lauren Hughes currently serves as the ACCES-VR representative. Due to Ms. Hughes not residing in St. Lawrence County, Kathy Wilcox will be replacing her as the ACCES-VR representative.

Resolution: Appointment to the WDB – Ben Burds 
Moved/seconded by Dixon/ Remington; Approved unanimously

OTHER BUSINESS:

Discussion: Lease and Sub-Lease Negotiations (SLC, NYS DOL, DOSS, ACCES-VR & OTDA):
· Ms. Lewis explained that the agreement with DOSS will no longer be in effect. ACCES-VR did not renew its lease; however, ACCES-VR will have a dedicated Group Room. Negotiations on the agreement with the NYS DOL are on hold until the lease with the County is finalized. The agreement with OTDA remains current, as it was renewed in 2024, but modifications will be made once the County lease is finalized.

Website Development:
· Ms. Lewis presented the new website to the Board and provided a comparison with the current website to highlight planned improvements.

Fiscal/Program Review & WDB Certification: 
· Ms. Lewis reported that the Fiscal and Program Reviews were complete. The Fiscal Review resulted in one finding, and the Program Review resulted in two findings, all of which have been resolved. 
· Ms. Lewis reported that WDB certification requires 51% of the WDB membership to be comprised of business representatives. She informed the Board that the WDB is currently not in compliance with this requirement but is actively working to achieve compliance.

WDB Membership Roster:
· Ms. Lewis requested that the Board review the membership roster and advise her of any required updates.

STAFF REPORTS:

Fiscal Manager/Title I
· Mr. Peters informed the Board that the PY24 incentive funds are still in the process of being spent. He noted that the Fiscal incentive has approximately $55 remaining, and that nearly all of the Program incentive funds are obligated.
· Ms. Lewis informed the Board that there is a possibility that some OJET RETI funding will be returned, these funds expire March 31, 2026.

One-Stop Network Operator
Moved/seconded by Dixon/ Hilyard; Approved unanimously
· Highlighted specific information outlined in the One-Stop Network Operator Report; WIOA Training updates, Outreach Events, updates regarding Economic Development, SLC Chamber of Commerce, and NYS DOL. 
· Transitional Jobs Program – Ms. Lewis reported that the program was approved by the Board in June 2025. The program functions similarly to an adult work experience initiative and is designed to assist individuals with little to no work experience or those experiencing long-term unemployment. Currently, five individuals are participating in the program under the Disability Resource Coordinator (DRC).

NEXT MEETING:

March 4, 2026

ADJOURNMENT:

Dixon moved/Rice seconded that the meeting adjourn at 9:47 a.m. by unanimous consent.
Respectfully submitted by Pam Lewis, Executive Director, SLCWDB
