ST. LAWRENCE COUNTY WORKFORCE DEVELOPMENT BOARD
MEETING MINUTES
June 12, 2024



CALL TO ORDER: 

Ms. King called to order the meeting of the St. Lawrence County Workforce Development Board at 8:37 a.m.

Members Present:  Louanne King, Jack Backus, Lynn Blevins, Ron McDougall, Ben Dixon, Lauren Hughes, Dale Rice, Zvi Szafran, Scott Hilyard, Katelyn Autry-Agen, Dave Evans, Shena Patrick, Chris Coffey, 

Others Present: Pam Lewis – WDB, Adam Peters – WIOA, Sean Hennessey – NYS DOL, Brandon Michaud – WIOA, Koby Jordan – SLL BOCES, Breana Evans – SLL BOCES

Absent:  Ryan Schermerhorn, David Ferris, Ruth Doyle, Marijean Remington, Peter Reiter, Ellie Sullivan-Stripp, Lynn Pietroski, Brian Bush, Dallas Sutton

MINUTES:

Mr.  Blevins moved and Mr. McDougall seconded a motion to accept the 3.20.2024 WDB Mtg. minutes; approved unanimously.

CHAIRPERSON’S REPORT:

Ms. King requested that Ms. Lewis introduce Brandon Michaud, who filled the vacant Senior Account Clerk positon as well as inform the Board as to the award presented to the SLC WDB/One Stop Career Center.  Mr. Michaud gave a brief introduction.  Ms. Lewis asked everyone in attendance to introduce themselves.  Ms. Lewis informed the Board that the One Stop Career Center & SLC Workforce Development Board was named the recipient of the 2024 St. Lawrence County Chamber of Commerce Appreciation Award.   Ms. Lewis accepted the award on behalf of the One Stop Career Center & SLC Workforce Development Board at the St. Lawrence County Chamber of Commerce Annual Membership Breakfast held on May 23, 2024.

COMMITTEE REPORTS:
N/A

NEW BUSINESS:

Resolution: Establishing the WIOA PY24 Budget
Moved/seconded by Blevins/Dixon; Approved unanimously

Resolution: Modifying Agreement between the SLC WDB and the One Stop Network Operator
Moved/seconded by Backus/McDougall; Approved unanimously

Resolution: Contracting Payroll Services for PY24 Summer TANF Youth Program
Moved/seconded by Backus/Szafran; Approved unanimously

Resolution: Establishing Contract for Connections Program through Seaway Valley Prevention Council
Moved/seconded by Autrey-Agen/Hilyard; Approved unanimously

Resolution: Amending and Restating Policy No. 5: Non-Criminal Complaints and Grievances Procedure Policy
Moved/seconded by Blevins/McDougall; Approved unanimously

Resolution: Modifying the Financial, Administrative and Program Review Guide
Moved/seconded by Autrey-Agen/Dixon; Approved unanimously




Resolution: Appointment to the WDB
Moved/seconded by Dixon/Coffey; Approved unanimously
· Ms. Lewis informed the Board that Eowyn Doud retired and has elected not to renew her appointment to the Board.  Ms. Doud recommended Naresh Singh, Arconic Human Resource Manager, as her replacement.


OTHER BUSINESS:

Staffing Update:
· Ms. Lewis informed the Board that with the hire of Brandon Michaud, the One Stop Career Center is fully staffed.

WDB Membership Roster:
· Ms. Lewis requested that the Board Members review the membership roster and inform her of any changes that need to be made.

Lease Negotiation (NYS DOL & OTDA) updates and additional discussion points:
· Ms. Lewis informed the Board that the Lease Negotiation with OTDA is complete and we are just waiting on signatures; the Lease Negotiation with NYS DOL is ongoing (current lease does not expire until 6/30/25).
· Ms. Lewis stated that she was working with Jane Parkman at SUNY Canton on options for updating our website, will be putting together a job description and that will then be put on HANDSHAKE (job board for colleges), our hope is that this project could be beneficial for a student needing an internship/capstone project as part of their coursework.
· Ms. Lewis informed the Board that with the resignation of Eowyn Doud, we would also need to fill her spot on the Website Development Committee, Katelyn Autrey-Agen volunteered to sit on the committee.
· Ms. Lewis stated that the 2nd Quarter Performance Measures were released by NYS DOL and that we are currently exceeding in all measures except youth measurable skill gain, however we have time to reach this goal in the remaining two quarters.  
· Ms. Lewis brought up the discussion on whether or not to go forward setting up/transitioning to 501C 3 and consulting with County Attorney on the appropriate process and/or looking to connect with other entities that already have the 501C3 status and work with them on securing future grants
· Ms. Lewis suggested having one of the quarterly board meetings at Seaway Tech BOCES, and as part of the meeting, having a student led tour of the facility highlighting the programs the students are engaged in.  Members in attendance were very favorable to this suggestion

STAFF REPORTS:

Fiscal Manager/Title I

· Projections have been updated and we will reach our 80% spending goal for PY 23, current projections are as follows: Adult 82%, Youth 83%, Dislocated Worker 84%, Admin 82%, Transfer 94%
· The following funding was cut for programs this year:  Adult -10.54%, Youth -10.80%, Dislocated Worker -10.6%, Overall -10.65%
· Summer Youth did receive a noticeable increase in funding this year of 14.89%.
· Brief discussion about childcare accessibility as a hurdle for many employees.  Ms. Lewis stated there’s a WDI Childcare Assistance program which uses a 400% poverty limit which would be helpful for many prospective employees.

One-Stop Network Operator

· Highlighted specific information outlined in the One-Stop Network Operator Report 
· Reviewed Summer Youth new hires and TANF funding 
· [bookmark: _GoBack]Reviewed enrollment data for college courses, EKG courses, Phlebotomy, Production Welding, etc 
· SUNY Canton & Crest CDL training has been very popular and receiving funding from Cornell Cooperative Grant, ARPA, and One Stop Career Center (WIOA).  All classes are full through January 2025.
· Funding has been cut for adult programs and we will have to be more selective with participants we fund while looking at the Adult Priority of Service population in order to meet the required 50.1% of Adults served
· Discussion on Employee Retention and Advancement Training (ERAT) which provides businesses with occupational skills training for their existing workers who are in low or middle skills positions leading to job advancement and retention.  
· Re-employment Training Grant (RTG) discussed which provides occupational skills training to unemployed and/or underemployed workers 


NEXT MEETING:

September 11, 2024

ADJOURNMENT:

McDougall moved/Dixon seconded that the meeting adjourn at 10:20 a.m. by unanimous consent.

Respectfully submitted by Pam Lewis, Executive Director, SLCWDB
